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 FORMDROPDOWN 
 of  
Hampshire BJA

Location 
Oasis academy

Held on 
15 June 2011

Present: 
Gordon Kemish, Simon Lee, Daniel Murphy, Lance Wicks, Paul Hamilton, Paul Black, Steve Lansley, Richard Anderson, Barry James, Alan Rickard, Paul Sexton, Nicky Sexton, Val Kelly, Mark Thomas

Distribution:
As above/file

	No
	Note
	Action

	1.0
	Apologies

Apologies were received from Tina Penfold, Tony Brown, Peter Beard, Gary Evans


	

	2.0
	Chairs Address

Dear Judo players and club members of Hampshire,

It is my intention to stand for the position of Chairperson with regard to the Hampshire committee. I have been a participant in the sport of Judo for the last 35 years, during which time, I have derived great pleasure and fulfilment within the discipline. These days, my concentration has been mostly directed towards coaching and helping to run a club. When I was younger however, I particularly enjoyed the fighting aspect of the sport and eventually managed to achieve the grade of 3rd Dan. I have also had experience in examining, refereeing and as a table official. A few years ago, I was very honoured to be selected to represent Great Britain. This was for another aspect of Judo of which I am quite passionate about - Kata.

I am currently the Head Coach of Fleming Park Judo Club and I am very proud to be part of what has now become a thriving club. I was instrumental in developing a coaching programme which has over a period of years, given the opportunity for several individuals to become qualified coaches.

People participate within judo for many different reasons, these may range from individuals trying to improve their overall fitness, to individuals who enjoy the competitive element of the sport. It may also be for the social aspect of what this activity provides.

My Vision

Inclusion,   working together, the creation of a league, to see Hampshire clubs teeming with Judoka, training to be done more locally making use of the clubs in Hampshire, making good  use of the resources already available. Making use of the coaches at the individual clubs. Coach training programme and to encourage information sharing.
	

	No
	Note
	Action

	
	
	

	3.0
	Minutes of 2nd March 2011, corrections and matters arising 

The minutes were agreed as a true and accurate record.


	

	4.0
	Format of Future Meetings

Meetings monthly with officers reports every other month for the next three months.  Mark Thomas and Paul Black said Wednesdays are not good as they coach but agreed meetings for the next three months.  


	

	5.0

5.1

5.2
	Mats

PB had spoken to Chris Bowles requesting the mats return.  CB is agreeable but was not sure if mats were Hampshire BJA or Southern Area BJA.  CB transported the mats and stored at his own expense and requests reimbursement of expenses. Will advise cost.  

Barry James has approached CB and informed him that they are HBJA property now.  BJ confirmed again that SA were all in agreement of the ownership.

Alan Rickard had told CB that CB would have to pay for the mats transport in the original agreement.  Steve Lansley asked what date they became HBJA property.  BJ will advise on date. 

MT asked how much was paid by CB for their rent. SA advised that no monies were paid.  MT requested confirmation that the mats were ours in writing as meeting minutes were not legally binding.  SA agreed. 

PB added that he had advised CB that Hampshire would pay for the return transport. 

BJ stated that CB, within the original agreement, would collect the mats at his own cost for the period of his course and return to Hampshire at his own cost.

HBJA will propose that we will waiver a hire cost in return for the storage cost and better this by collecting the mats and returning them free of charge.  PB will put this to CB.  

BJ asked the size of the mats and Nicky Sexton has inventory of all mats and trolleys and will advise on number. 
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	No
	Note
	Action

	5.2
Cont’d
5.3
5.4

	Moving on to storage of mats, Lance Wicks said the Solent University area was suitable for a four mat area with some issues:

· No room for spectators or officials

· Parking issues

· No catering

· No seating

MT suggested it could be used as a smaller two mat event area and we could also talk to Mountbatten Centre or Riverside Centre for larger events. Paul Sexton advised this may be difficult with existing agreements held with the Mountbatten Centre.  PS suggested the mats are returned from Tonbridge to the Mountbatten Centre.  PB agreed to fix a date to take custody of mats and distribute to local clubs with the surplus to the Mountbatten Centre.

NS advised that New Forest Park own 100 mats at the Mountbatten Centre and will need to be contacted initially.  It was agreed that the order to regain custody of the mats would be as follows:

· Agree a date with CB to take custody of mats

· PS to make contact with Jeff Hatcher from New Forest Park for removal of his mats to make space at the Mountbatten Centre for surplus mats.

PB to progress and update at the next meeting.

Peter Powell asked for mats returned to the Mountbatten Centre to be kept safe and not used by Mountbatten Centre for any other activities.

PS advised of an existing reciprocating deal for low storage costs in return for use by Mountbatten Centre.  The original deal with Mountbatten Centre had more events and revenue from judo. With fewer events the Mountbatten Centre had requested substantial increase in storage costs therefore HBJA had agreed limited use for other users by Mountbatten Centre.  This is currently a verbal agreement and the new agreement will be in writing.  PS to finalise arrangement with Mountbatten Centre.

PB summarised his approach to the return of mats from Tonbridge and added that a limited number of free judoka places be offered to CB’ club for future events as good will gesture.
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	Action

	6.0

6.1

6.2


	Coaching
PP re-iterated his intention to developing coaching within Hampshire.  He also advised on a coaching calendar.

MT advised that BJA will support courses with a good uptake and that the UKCC Level 2 Coaching course in August at Aldershot may not go ahead if low numbers register.

MT advised funding is available via Peter Beard.  MT also advised of Hampshire Isle of Wight coaching programme.  PP will make contact with Hampshire Isle of Wight games coaching programme which may be of use to us.

LW to link non-judo specific Hampshire Isle of Wight coaching calendar on Hampshire BJS website.

Daniel Murphy and Lance Wicks Combined Squad Report
Senior and Junior Squad Training:

Myself and Lance are looking to promote Taster Squad Training Sessions with occasional club visits around area, in addition to main squad training sessions.

1st on the 29th June (Gosport) 6.30pm Junior 8pm Senior

to be followed by a session at AWE 4th July (Basingstoke).

Format hour and half duration.

Squad Training Format

Initially will be run back to back classes run on a monthly basis, 

Saturday afternoons, each class will be 2 hr duration looking at 1 hr technical development/drills and 1 hr randori.

Venue 

As a temporary measure, Our first official joint squad session will be hosted at Meridian judo club 30 July Junior 12/2 Senior 2/4.
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	6.2
Cont’d
6.3
6.4
6.5
6.6
6.7

	As a permanent venue i am looking at St Marys (Southampton) just waiting on costing and mats.

Future Events

Team Events

Bristol Team Invitational 17 July 

Confirmed Teams: Worcester, Nottinghamshire, Bristol, Hampshire

Possible Sussex Area?

(Junior & Youth Boys) Entry Free 

Do we have a Hampshire banner?
PS confirmed Hampshire Flag and will make it available.

Surrey Friendly Junior/Youth Team Event

Confirmed 23 July Camberley Judo Club Starting at 1pm

Gordon Kemish asked if coaching revalidation courses could be set up locally.  SA advised Chris Docherty may only be able to accommodate this. PB and MT advised this may be difficult with CD’s diary being full.  SA suggested the revalidation courses may be done in-house.  MT advised he was qualified to run this type of event and suggested that we may run our own judo-based coaching conference. MT to investigate.

PP gave apologies and left meeting.
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	7.0

7.1

7.2

7.3

7.4
	Any Other Business
BJ asked for names for the National Volunteer Awards.  All clubs to propose names before July 1st .

AR advised that SA have a development plan for a future permanent dojo, as mention in GK’s inaugural speech. Plans are in infancy but proposed.

PS advised the IJF had changed the order that Judoka be called out in terms of colours. This will have a minor impact on competitions and score cards. 

NS advised that the Hampshire Open will not take place due to no referees being available due to an Olympic event.  There is one more event left for this year on 29 October.  


	All

	7.5
7.6
7.7
7.8
7.9
8.0
8.1
	NS advised that she is stepping down from her post as competitions organiser with immediate effect.

Valerie Kelly would like thank NS for her hard work.  This was supported by the committee.

Richard Anderson requested that the remainder of the loan from SA to HBJA be paid back via a grading rebate.  This was agreed by the committee.

MT advised that Peter Beard had just had his first child and will send a congratulations card. 
MT advised loans from Hampshire Sport may need to go to Hampshire Clubs in the future excluding associated clubs in Dorset and Berkshire.  This was confirmed from conversations heard at AWE Club.
GK advised that Dennis and Tina Penfold organised Kata Championships in Germany.  This would make interesting newsletters.   MT requested that the first newsletter leads with Hampshire Youth Games. Items for newsletters to be sent to the Secretary, Simon Lee, who will compile the newsletters, format and frequency to be agreed.
Next Meeting
The next meeting to be held on 20th July at 7.30pm at the Oasis Centre.  Topics to be discussed:

· Kata
· Referee and table officials

	        NS
MT
ALL


