 Hampshire BJA


 FORMDROPDOWN 
 of  
Hampshire BJA

Location 
Oasis academy

Held on 
12 October 2011

Present: 
Gordon Kemish (GK), Simon Lee (SJL), Val Kelly (VK), Paul Hamilton (PH), Lance Wicks (LW), Lynn Stringer (LS), Steve Lansley (SL), Paul Sexton (PS).

Distribution:
As above + committee/file

	No
	Note
	Action

	1.0
	Apologies

Apologies were received from Danny Murphy and Mark Thompson.


	

	2.0

2.1

2.2

2.3

2.4


	Minutes of meeting 31 August & 13 September corrections and matters arising

Corrections
SJL corrected with regards to the minutes of 31 August, Peter Powel has corrected minute Item 2 PP’s coaching update (3.3), in so far that it had been mis interpreted and that the use of that phrase and in particular the word “Autonomy” should not have been used.

To try to re-iterate what was trying to be spelt out is that in these uncertain times PP suggested that the numbers of experienced coaching staff present in Hampshire could be developed to be able to run future coaching courses in support of the RTO so that if major changes developed then there would be a better transition of coaching support at a local level instead of a blackhole being created. 

On the financial aspect of counties PP also mentioned about the rebate scheme which would need to be looked at.

 SJL apologised for any embarrassment caused by this.

AOB from 13 September should have included subject of Committee name badges SL was progressing.

No further corrections.

Item 2.0 31 August and 20 June  (Item 5.0 15 June) Mats

Paul Black was not present at the meeting and had not advised on progress.

This item is now urgent as the mats are required for Southern area competition at the Mountbatten centre 26th November.

SJL will obtain phone number for Chris Bowles of Tunbridge Judo club and GK will make contact directly with Chris Bowles to agree a date for collection of mats and trolleys.

GK advised he was able to drive vehicle suitable for transportation which Hampshire Judo would hire. Volunteers would be required for loading / unloading. Date to be advised.

PS to organise return of borrowed mats to New Forrest Park club

(Item 3.2 Treasurers 31 August) 

GK advised that he had received a cheque book and statement through post and not treasurer. GK to arrange for cheque book and statement to get to VK via SL
(Item 4.2 Competitions 31 August) 

GK expressed concern that dates Hampshire Judo had arranged were over taken by other events on a regular basis.

PS explained that whilst it did happen this was generally only when events higher up BJA National and IJF levels moved and took precedence.


	SJL / GK

GK

All

PS

GK / SL

	3.0

3.1

3.2

3.3

3.4

3.5


	Reports

Child Protection Report

PS advised that he had commenced visiting clubs on an un announced basis and so far all had been in order.

Treasurers Report

VK tabled report and advised current funds were estimated at £6773.43 credit

Junior and Senior Squad report

SJL reported that DM had advised squad training had not had a high turn out but ongoing.

LW reported that they were keen to start Randori sessions, details to follow.

Refereeing

No representative or report had been received. PS highlighted that we need to look towards the future in that following 2012 we may find a shortage of referees and officials.

It was also noted that Paul Black had now missed 4 meetings without apologies, and no report or updates had been received.

Competitions report

Southern Area have requested that competition dates and examiners details be sent to Dave Stanley along with completed pink’s.


	All



	4.0

4.1
	Reduction of Hampshire County Council Grant Funding

SJL Advised the committee that Hampshire County Council had written to  Hampshire Judo to advise that the existing grant would be reduced by 8% this and next year, and that we have been asked to return a consultation on the effect to the organisation of these reductions, a further 30% reduction and a 100% reduction in grant. We are also asked to comment on two options and offer our own thoughts on reductions, the two options being :-

· Option A – an 8% reduction across all funded organisations

· Option B – a varying amount of reduction for different organisation depending on their ability to fit certain criteria.

SJL previously advised that historically our grant had been at about £1100 but this last year we had received £3000 in grants.

SJL tabled draft response requiring submission on the 14th October

With a few minor alterations the submission was agreed, and was submitted on the 14th October

GK expressed thanks for the work put into the submission.


	SJL

	5.0

5.1


	BJA Hampshire Judo conversion to Charity Status

At the previous meeting it was agreed that a conversion to Charity Status may be considered in the future.

After further discussion it was agreed that at this time there was little to be gained from this move and it would not be explored any further at this point in time.


	All



	6.0

6.1


	Examining

GK stated that we need to make sure that all clubs conform with the requirements for examining paperwork.

It was also noted that feedback from coaches recently attending the UKCC level II highlighted that there was limited instruction on this subject during the course.

GK suggested that training might be arranged for this.

LW volunteered to contact BJA with regards to setting up a workshop on the subject


	All + Clubs

LW



	7.0

7.1


	Re introduction of the Hampshire League

LW tabled proposal for a Hampshire League and a Hampshire cup, the full details of which to be finalised.

The emphasis on the proposals is co operation between clubs.

LW requested that the proposals be distributed to clubs for comment before final refinement with the first league running from the start of the academic year September 2012.

GK commended LW on the work put into the proposal.


	SJL

All + Clubs



	8.0

8.1

8.2

8.3

8.4

8.5

8.6
	AOB

SJL tabled the Autumn BJA Hampshire Judo newsletter, it was agreed it could be distributed. GK thanked SJL for the work.

SJL proposed that the Winter edition would include a write up on Squad training. All agreed. LW and DM to put small article together assisted by SJL
Paul Hamilton requested that the BJA Hampshire Judo website be kept updated.

LW advised that the website is kept up to date with Hampshire events and advised for Southern area events look at the Southern Area website 

PH requested a calendar link be added to the Southern Area website. This would be investigated.

SL tabled draft photo identity name badges for committee members that he had been tasked with at previous meeting by GK. The final committee position wording and format of badges was agreed. GK thanks SL for time invested into the badges.

SL tabled an idea for merchandising items that may bring additional revenue in at events.

It was noted to take this forward to the next meeting.

PS advised that he had been selected to be involved in the Paralympic Games in 2012. the fantastic news was noted and Paul was congratulated. Well done Paul.

GK on the subject of correspondence advised that we had received a copy of Denis Penfold (7th Dan) CV, on the note of his long and outstanding service to Judo it might be appropriate that he stand as dignitary to present medals at local events.

It was agreed that this might be appropriate.

 
	SJL

DM / LW / SJL



	9.0

9.1


	Topics for next committee meeting

The topics for the next meeting were set as :-

· Mats

· Refereeing

· Merchandising


	

	10.0

10.1


	Date for next committee meeting

Tuesday 15th November at 7:30pm, the Oasis Centre


	All




