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 FORMDROPDOWN 
 of  
Hampshire BJA

Location 
Oasis academy

Held on 
13 September 2011

Present: 
Gordon Kemish (GK), Simon Lee (SJL), Daniel Murphy (DM), Lance Wicks (LW), Peter Powel (PP), Steve Lansley (SL), Val Kelly (VK).

Distribution:
As above + committee/file

	No
	Note
	Action

	1.0
	Apologies

Apologies were received from Lynn Stringer and Mark Thompson.


	

	2.0

2.1

2.2

2.3

2.4

2.5

2.6

2.7
	Competition Administrator and Volunteers coordinator presentations

Steve Lansley
SL conveyed his ability to carry out the role of Competitions Administrator well, calling on past and recent experience, in effect SL had been carrying out the duties for some time, filling in whilst the new position was advertised.

SL called on many examples of competitions he had been involved with at varying levels, even averting Hampshire Judo receiving a large cancelation fee from the Mountbatten centre by liaising with Southern Area and allowing Southern Area to take an unsuitable date offered to Hampshire Judo by the Mountbatten centre for the Hampshire split grade open and offering it to Southern Area for a competition that Southern Area enquired whether Hampshire Judo could provide a suitable venue for.

The committee would like to express thanks to Steve for that. Well done Steve.

During the presentation the committee was advised that it would not be possible for The Mountbatten centre to accommodate our revised date for the Hampshire split grade open, and it was agreed with much regret that this event would have to be withdrawn this year.

It had been agreed by committee that as Lynn Stringer would not be able to attend the meeting SL would be permitted to table her presentation and add commentary if able.

Lynn Stringers presentation fulfilled all necessary criteria for the role with a wealth of experience it was felt she would carry out the role well. 

PP pressed SL with some questions on his presentation to which SL responded well.

GK requested that whoever the incoming post holder is write (with the assistance of the Secretary) to advise Southern Area of the coming years competition dates to avoid conflict.

Lance Wicks

LW advised that he would like to withdraw his application for Competition administrator as it was felt that SL was able to carry out the role, LW did offer support to SL in the position should the role require additional assistance.

The withdrawal was accepted.
Marc Thompson

MT withdrew his application for Volunteers coordinator via email, citing a desire to assist in other areas of Judo and amongst other focuses devoting sufficient time to the Hampshire league for it to succeed.

Decision

The committee has great pleasure to advise that Steve Lansley was successful in his application as Competition Administrator, and Lynn Stringer was successful in her application as Volunteers coordinator.

Congratulation to the successful applicants and a thank you for the interest of all parties that applied for the roles.

GK would like to add that as the roles are onerous in nature, that the incoming post holders should advise if the work involved required assistance and not to struggle alone.


	SL / SJL

	3.0

3.1

3.2

3.3


	Reduction of future Hampshire County Council Grant

SJL Advised the committee that Hampshire County Council had written to  Hampshire Judo to advise that the existing grant would be reduced by 8% this and next year, and that we have been asked to return a consultation on the effect to the organisation of these reductions, a further 30% reduction and a 100% reduction in grant. We are also asked to comment on two options and offer our own thoughts on reductions, the two options being :-

· Option A – an 8% reduction across all funded organisations

· Option B – a varying amount of reduction for different organisation depending on their ability to fit certain criteria.

SJL advised that historically our grant had been at about £1100 but this last year Marc Thompson directed us towards previously unknown funding streams and we had received £3000 in grants.

It was agreed that Option A was the preferred option as it may be fairest solution, SJL to draft the response to be tabled at the next meeting before submission on the 14th October

There was debate and thought on whether Hampshire Judo may benefit from “Charity” status. This will be looked into and is to be bought up at the next meeting.

There was also discussion on whether merchandising might help to raise funds. Further thought will be given to this.
	SJL

All

All



	4.0

4.1


	Topics for next committee meeting

The topics for the next meeting were set as :-

· Charity Status

· Examining

· Level of internal club grading and promotion

· Hampshire league


	

	5.0

5.1


	Date for next committee meeting

12th October at 7:30pm, the Oasis Centre


	All




	8.0
8.1
8.2

8.3
	AOB
PP advised he had received a telephone call with regards to the minutes of 31 august, Item 2 PP’s coaching update (3.3), in so far that it had been mis interpreted and that the use of that phrase and in particular the word “Autonomy” should not have been used.

To try to re-iterate what was trying to be spelt out is that in these uncertain times PP suggested that the numbers of experienced coaching staff present in Hampshire could be developed to be able to run future coaching courses in support of the RTO so that if major changes developed then there would be a better transition of coaching support at a local level instead of a blackhole being created. 

On the financial aspect of counties PP also mentioned about the rebate scheme which would need to be looked at.

 SJL apologised for any embarrassment caused by this. This would be noted within the corrections for the next meeting.

LW gave a brief outline of his thoughts for the Hampshire league calling on experiences recently gained at international events where Slovenia and Croatia hold this system and a prestigious cup in high regard.

All Clubs are invited to contribute ideas on how they would like to see the league run to Lance before 10th October, LW will put outline proposals to the table on the next meeting 12th October. 


	All

All




